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IBF APPROACH

Work with key stakeholders

IBF training of stakeholders

Technical training of NHMS staff

Co-development of Impact tables

Co-development of IBF product

Support to NHMS during launch of IBF pilot

Feedback from stakeholders during and following IBF pilot

Continual improvement of product and service
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ARRCC IBF PILOTS - LAUNCHED

= Nepal

Key stakeholders: DHM and NDRRMA

Hazard: Rain

Impact: All sectors including Landslides

Area : 4 districts

Duration: June to October 2021

Recipients: DRRMA - linked to 700,000 citizens
Next steps:

Field trips in November to gather feedback
Wider pilot for 2022 Monsoon

DISTRICT DISTRICT
SINDHUPALCHO I RAsuwaA

DISTRICT
DISTRICT MYAGDI
BAGL

2718 % ¢ TR} TR UTIERT) T ARRT YHITHT SRR
AfoH gammg 7

: ford TEf: Reuc/owru T fREHY: 8R: 00 f3,
ey THEA: R0¢/owy RSP o0
2 or@ Ro¢/oues R Nigro0 M m|

T IoRaH TrIeebT/Risk Matrix

mmmmm

2 e darreT £ fSe gqaRur_( Brief Description of Risk Matrix) SRoToTHT =

f24TGHT I AEH THTT ( Low likelihood of Medium impacts Rain) STFTHY % HUeTeh! Hf>Hht

T (Probable Weather Prediction) feemr fommra 2 sr/a qom feft W@ Fat

RIFEEH! g P9 Ao Rl PR Wa! 51 te-PE v 39 fraery

Pagd U RordT A PreT R 31



ARRCC IBF PILOTS - PLANNED

2 ®

2

E %
3\ <
W «
M| c
m|m
| »
| e

= Bangladesh
= Key stakeholders: BMD and BDRCS, DDM, CPP, Media
= Hazard: Tropical Cyclone (Wind, Rain and Storm Surge)

" |mpacts: All sectors

= Area: |3 coastal facing districts

® Duration: Tropical Cyclone season 2021
= Recipients: Local level DDM, BDCRS and CPP — linked to 7 million citizens
= Next steps:

Stakeholder meeting in November 2021 to launch product



ARRCC IBF PILOTS - PLANNED

= Pakistan

= Key stakeholders: PMD, PAD, Extension workers
= Hazard: Absence of rain
= |mpacts: Rain fed crops

® Area: 2 Districts

= Recipients: Extension workers and stakeholders identified via Baseline Survey
® Duration: Kharif season April to August 2022
= Next steps:

Stakeholder workshops in Feb and March 2022



OUTCOMES

= |BF service enabling focused anticipatory action
= Continual improvement of IBF products and services

= Expansion of pilots
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PROGRAM TO SUPPORT SOUTH ASIA REGIONAL DEVELOPMENT IN
OPERATIONAL FORECASTING AND SERVICE DELIVERY

YouTube Broadcast:
https://youtu.be/QAAF326wWP00

SAHF Website: https://sahf3event.rimes.int/



